10/13/23

A Moves
Management
Love Story

Lisa M. Chmiola, CFRE, CSPG

Dallas Council of Charitable Gift
Planners

November 14, 2023

Why relationship management?

80% of nonprofits use gift amount as primary — and often,

only — data point for planning donor communication and
fundraising campaigns.

Abila Donor Engagement Study, 2015



https://www.netatwork.com/uploads/2015/05/Abila-DonorEngagementStudy_NetatWork.pdf
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What we’ll cover:

#3

elLearn elements of e|dentify opportunities eDiscuss healthy
successful for relationship relationship building
relationship building building throughout practices
donor/client cycle,
especially

stewardship
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My legacy
donor

experience

What is Transactional Relational

. . One-way Two-way
relatlonShlp communication ‘* communication

management?

Specific action Series of actions
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How to

manage
relationships

Donor Cycle

e|dentification
e Cultivation
eSolicitation
eStewardship

Management Model

eAnalyze
ePlan
elmplement
eEvaluate

Encyclopedia of Public Relations

Healthy

relationship
elements

eCommunication
eRespect

e Acceptance
oTrust

eShared Interests/Values

“The Five Most Important Components to a Healthy Relationship,”

Norra Macready via Classroom



https://us.sagepub.com/en-us/nam/encyclopedia-of-public-relations/book238060
https://classroom.synonym.com/five-important-components-healthy-relationship-22096.html
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Personal Case Study

eThink of a donor/client eShare with a colleague

where in working with your story and what
them, you've faced you've chosen to do.
challenges. Which area is
the one you can work to
improve connection?

eCommunication

®Respect

®Acceptance

oTrust

eShared Interests/Values

eWould they suggest
something different?

Identification

\e

Stewardship Qualification

The donor
cycle

2

Solicitation

“Atomic Habits” by James Clear

10


https://jamesclear.com/atomic-habits
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Identification

Be upfront

Uncovering
their story:
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Cultivation

Stay curious

Keep your
word

John Gottman'’s bid theory

13

eWhy are you engaged with our
organization?

eWhat values are important to you?

Learn their To your family?

motivations ¢If money were no object, what would
you like to accomplish?

eWhat impact would you like to make
with your philanthropy?

eHow do you want to be remembered? ‘w

14


https://www.gottman.com/blog/want-to-improve-your-relationship-start-paying-more-attention-to-bids/
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Solicitation

Ask, then
listen

"The importance of legacy giving to
the donor relationship” by Jay Love
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What's your story?

e|n pairs, tell a story about a e After listening, paraphrase

gift you made. If you are the the highlights back to your
listener, focus on the colleague.
journalistic elements:

o\Who?

eWhat? eThen switch!

e\Where?

e\When?

oWhy?

eHow?

16


https://bloomerang.co/blog/the-importance-of-legacy-giving-to-the-donor-relationship/
https://bloomerang.co/blog/the-importance-of-legacy-giving-to-the-donor-relationship/

10/13/23

Stewardship

Relationships

change over
time

e Offer cultivation, solicitation, stewardship

strategies
Legacy eConsider how you can integrate with other
o % organization activities (development organized
Societies or not)

ePandemic and beyond considerations for
stewardship activities

Tour of Tulane’s Mussafer Hall

18


https://www.facebook.com/watch/live/?ref=watch_permalink&v=10156087657296013
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Homecoming 2020
“in a box”

CGP Conference
2022

10
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Stewardship
in existing
events
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Stewardship

In existing
materials

Both committed to helping future St. Agnes students succeed.
Ann and Kristen may have graduated from St. Agnes Academy 50 years apart,

but they share a love for the school that is so great,
they are supporting St. Agnes through their legacy.
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www.st-agnes.org/1906Society
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#3

elearned elements of el|dentified eDiscussed healthy
successful opportunities for relationship building
relationship building relationship building practices
throughout

donor/client cycle
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FREE

download:

@fablanthropy on social

13


http://fablanthropy.com/resources

